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Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB) update

Purpose of 
Report

To inform the Committee of the progress being made by CSIB

Is this for 
information 
or decision?

Information

Author Chris Spencer, Director of Children’s Services

Key Issues:  

The Children’s Services Improvement Board (CSIB) oversees the 
implementation of the Children’s Services Improvement Plan (CSIP) which 
sets out the ways in which the Council intends to improve the performance of 
the service and respond to the Ofsted judgements and recommendations set 
out initially in the Ofsted Inspection report published on the 13th June 2017 
and subsequent quarterly monitoring visits. 

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
CSIP. 
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Report

The Improvement Board is chaired independently by Andrew Ireland since July 18. 
The Board meets every two months. CSIB is attended by the Leader of the County 
Council, Chief Executive GCC, Director of Children’s Services GCC and other key 
partners. The Board role is to oversee the implementation of the Improvement Plan.
In addition to the update on the QPRM with Essex, performance and audit, the 
following update was given to the 26th September 2018 Improvement Board:

1. Independent Chair of the Improvement Board

1.1. Andrew Ireland, independent chair of the Improvement Board, is spending 2 
days a month in Gloucestershire. Between Boards, he will continue meeting 
with key members of the Improvement Board as well as meeting with 
operational teams. 

1.2. Andrew Ireland will provide this Committee with regular quarterly reports on 
his findings. A first report will be provided for the 17th January 2019 meeting 
and then for the March and July meetings. 

2. DCS update

2.1. The Senior Leadership Team is now fully in place; Andrew Dempsey 
(Director of Partnership & Strategy) joined at the end of August.
 

2.2. The Child Exploitation Strategy has been signed off by GSCB at the end of 
September.

2.3. The Multi Agency Safeguarding Hub (MASH) moved to Shire Hall at the end 
of September.

2.4. The Development programme for Heads of Service and Team Managers has 
started. The mentoring from Essex for 10 selected GCC Team Managers 
started at the end of October. 

2.5. Workforce stability remains the main challenge. A draft HR dashboard was 
tabled: as of 1st September, there was a 35% vacancy rate and 160 agency 
workers; all positions were covered but there is churn within agency staff. 
Half of the agency workers have been at GCC for less than 4 months (this is 
partly due to recent recruitment push - need to see if this stabilises over next 
few months). There is a continued focus on more effective procurement 
arrangements and contracting of agency staff which is already underway.  
GCC will begin hosting step-up and front-line programmes again in 2019.  It 
is still our intention to over recruit ASYE’s and offer additional student 
placements.  GCC is funding 7 employees to train as social workers through 
the Open University.
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2.6. A very comprehensive recruitment plan is in place, including international 
recruitment, hosting “step up” and offering flexible contracts. 

3. Bright Spot programme

3.1. The Bright Spots Programme, developed by Coram Voice with the University 
of Bristol, aims to improve the well-being of children and young people in 
care by identifying and promoting practices that have a positive influence on 
them. They have developed two surveys to capture the voice of the child; 
‘Your Life, Your Care’ and ‘Your Life Beyond Care.

3.2. In February and March 2018 all children in care in Gloucestershire were 
asked to participate in an online/paper survey. Compared to 2017, the 
participation rate increased with 30% of care leavers and 33% of Children 
and Young people in care responding (the participation rate was 28% in 
2017 and the care leaver survey was new for 2018). 

3.3. Katy Stephens (Ambassador) highlighted to the Improvement Board some  
of the key points arising for Bright Spot survey:

- Participation has been much higher than last year
- Some children do not know why they are in care (life story work 

should be done with all children on an on-going basis)
- Contacts need to be managed better
- SWs need to be honest with children and young people about the 

reasons why they are in care
- Need to ensure children and young people know how to contact their 

SWs
- My life My plan is not very well used

3.4. The results of the survey have been shared with the Corporate Parenting 
Group, key partners and children and young people.   

4. Feedback from the Quarterly Performance and Risk Meeting held in 
September with our Partner in Practice, Essex County Council is a 
separate paper to the Children & Families Scrutiny Committee, as is the 
recently published Ofsted Monitoring letter dated 25th October.


